*NOTICE OF PUBLIC MEETING*
Governmental Body : Van Meter Public Library
Date : December 20", 2017
Time/Place ; 6:00 PM — Van Meter Public Library, 505 Grant St.

Our Mission: The mission of the Van Meter Public Library is to provide access to materials and services
for recreational reading and information needs of the public library customers.

Call to Order
Roll Call
Emergency Additions and Approval of the Agenda
Consent Agenda
a. Minutes

Ll

b. Claims
c. Stats
d. Finances
5. Discussion Items
a. Schedule interviews for architectural firms with Chief Daggett
b. Review of Hours, Holidays, and Closings Due to Inclement Weather Policy
¢. Review City of Van Meter Employee Compensation and Classification Plan
6. Action Items
a. Adopt Confidentiality of Library Records Policy
b. Adopt any changes to the Hours, Holidays, and Closings Due to Inclement Weather
Policy
c. Adopt City of Van Meter Employee Compensation and Classification Plan
7. Director’s report
8. President’s report
9. Adjourn



Agenda Item #1 - Call to Order

Sample Motions: The time is six o’clock PM on Wednesday, December 20", 2017. | hereby call
this meeting of the Van Meter Public Library Board to order.

Agenda Item #2 — Roll Call

Sample Language: Roll call please.

Backstrom___; Freeman ___; Durflinger ; Maguire ___; Devick ___;

Agenda Item #3 - Emergency additions and Approval of the Agenda

Submitted for: Action
Recommendation: Approval
Sample Language: At this time are there any additions to the agenda?

Additions:
Sample Motion: Do | hear a motion to approve the agenda?
Board Member : So moved. Board Member : Second.

Agenda Item #4 — Consent Agenda

Submitted for: Action

Recommendation: Approval

Sample Language: Please review the Consent Agenda.

Additions:

Sample Motion: Does the Library Board wish to discuss any item on the consent agenda
separately? If not, | would entertain a motion to approve a Resolution Adopting the Consent
Agenda as it has been presented to us?

Board Member : So moved. Board Member ___ :Second.

Agenda Item #5 - Discussion Items

a. Schedule interviews for architectural firms with Chief Daggett
b. Review of Hours, Holidays, and Closings Due to Inclement Weather Policy
¢. Review City of Van Meter Employee Compensation and Classification Plan

Agenda ltem #6 - Action Items

a. Adopt Confidentiality of Library Records Policy
b. Adopt any changes to the Hours, Holidays, and Closings Due to Inclement Weather Policy
c. Adopt City of Van Meter Employee Compensation and Classification Plan

Agenda Item #7 — Director’s report
Agenda Item #8 — President’s report
Agenda Item #9 — Adjourn

Submitted for: Action



Recommendation: Approval
Sample Motion: With no further business do | hear a motion to adjourn?
Board Member :So moved.  Board Member : Second.

Sample Language: The meeting is adjourned. Thank you.



Van Meter Public Library
Library Board Minutes — 11/15/17

The Van Meter Public Library Board met on Wednesday, November 15% 2017 at the Van Meter Public
Library.

President Backstrom called the meeting to order at 6:02 PM. Members present at roll call: Rachel
Backstrom, Molly Maguire, Amanda Durflinger, Rachel Devick, and Erin Freeman. Also in attendance
were Barb Phillips, Bill Daggett, Jon Bruen, and Suzanne Lindaman.

Having no emergency additions, President Backstrom asked for a motion to approve the Agenda.
Moved by Durflinger, supported by Devick. Passed unanimously.

After reviewing the Consent Agenda, President Backstrom asked for a motion to approve the Consent
Agenda. Moved by Durflinger, supported by Maguire. Passed unanimously.

The six responses from architectural firms to our request for proposal were discussed by the command
staff of Public Safety and the Library Board of Trustees. Bill Daggett and Suzanne Lindaman will visit
sites they have constructed and schedule interviews. The Confidentiality of Library Records Policy
was discussed, and a copy will be sent to the Board by the Director. It will be voted on at the
December meeting. Discussion was started about the budget for the next fiscal year.

Freeman made a motion to continue with three firms: Studio Melee, FEH, and ISG. The motion was
seconded by Maguire and approved by all.

The Library Director’s report was given.

Having no further business, President Backstrom asked for a motion to adjourn. Moved by Freeman,
supported by Devick. Passed unanimously. Adjourned at 7:11 p.m.



12-Dec-2017

Van Meter Public Library

CirculationSummary
Transactions 11/1/2017 through 11/30/2017, VMPL

Totals for This Period

Checked out 345
Checked in 376
Renewed 60
Used in-library 14
Fines and charges $60.00
Payments collected $0.00
Ledger adjustments $0.00
‘As of 12/12/2017, 2:52 pm

Materials checked out 310
Materials overdue 133
Patrons overdue 43

Surpass

Page 1



Van Meter Public Library
Multi-Day Circulation Statistics

Transactions 11/1/2017 through 11/30/2017, VMPL

Fines &
Date Out In Renew In-Lib Use Charges Payments Adjustments
Wednesday 01-Nov-2017 47 F9 3 3
Thursday 02-Nov-2017 22 30
Friday 03-Nov-2017 11 7 7
Saturday 04-Nov-2017 8
Sunday 05-Nov-2017
Monday 06-Nov-2017 7 18 3
Tuesday 07-Nov-2017 11 16 8 1
Wednesday 08-Nov-2017 16 35 5
Thursday 09-Nov-2017 13 5 1 85.00
Friday 10-Nov-2017 18 21
Saturday 11-Nov-2017 8 6
Sunday 12-Nov-2017
Monday 13-Nov-2017 14 34 5
Tuesday 14-Nov-2017 7 17
Wednesday 15-Nov-2017 10 23 -25.00
Thursday 16-Nov-2017 29 A 1
Friday 17-Nov-2017
Saturday 18-Nov-2017 6 1 9
Sunday 19-Nov-2017
Monday 20-Nov-2017 3 4 2
Tuesday 21-Nov-2017 4 4
Wednesday 22-Nov-2017 54 41 10 5
Thursday 23-Nov-2017
Friday 24-Nov-2017
Saturday 25-Nov-2017 1 9
Sunday 26-Nov-2017
Monday 27-Nov-2017 31 29 1
Tuesday 28-Nov-2017 19 3
Wednesday 29-Nov-2017 10 16 1
Thursday 30-Nov-2017 4 18 9
Totals 345 376 60 14 0.00 0.00 0.00
12/12/2017 Surpass Page 1



Tue Dec 12, 2017 4:32 PM BUDGET REPORT Page 1
CALENDAR 11/2017, FISCAL 5/2018

PCT OF FISCAL YTD 41.6%

TOTAL MTD Y PERCENT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE ~ EXPENDED  UNEXPENDED
182-410-6010 WAGES - FULL TIME 38,000.00 2,697.19 13,282.94  34.96 24,717.06
182-410-6020 WAGES - PART TIME 10,500.00 792.99 3,93.28  31.47 6,565.72
182-410-6030 WAGES - SEASONAL/TEMP .00 .00 .00 .00 .00
182-410-6210 DUES 200.00 .00 624,59 312.30 424.59-
182-410-6215 PROGRAMMING 1,500.00 439.00 650,95  43.40 849.05
182-410-6220 SUBSCRIPTION 800.00 .00 378.96  47.37 421.04
182-410-6230 TRAINING 150.00 .00 .00 .00 150.00
182-410-6311 OPERATION & MAINTENANCE 400.00 51.17 101.17  25.29 298.83
182-410-6371 UTILITIES 1,500.00 55.12 530.23  35.35 969.77
182-410-6373 TELEPHONE /COMMUNICATIONS 600.00 114.35 596.91  99.49 3.09
182-410-6408 INSURANCE .00 .00 .00 .00 .00
182-410-6413 PAYMENTS - OTHER AGENCLES .00 .00 .00 .00 .00
182-410-6419 TECHNOLOGY .00 00 .00 .00 .00
182-410-6424 COMMUNITY INTERSET 1,000,00 .00 .00 .00 1,000.00
182-410-6499 OTHER CONTRACTUAL SERV 2,000.00 .00 .00 .00 2,000.00
182-410-6502 LIBRARY MATERIALS 5,000.00 567.84 3,602.29 72,05 1,397.71
182-410-6506 OFFICE SUPPLIES 2,500.00 159.27 2,600.76  104.03 100.76-
182-410-6511 MEMORIAL MATERIALS .00 .00 .00 .00 .00

DIFFERENCE 64,150.00 4,876.93 26,303.08  41.00 37,846.92

PROOF 64,150,00 4,876.93 26,303.08  41.00 37,846.92
GLBUDGRP 05/24/17 OPER: JA ClTY OF VAN METER Statement Writer: 00




Tue Dec 12, 2017 4:34 PM

GENERAL LEDGER HISTORY REPORT

FROM 11/2017 TO 11/2017

Page 1

ACCOUNT NUMBER J0B/PO ACCOUNT TITLE (FISCAL 5/2018 TO 5/2018) NET CHANGE
DATE ACCT NO  NAME INVOICE NO  CHECK NO REFERENCE DEBITS CREDITS  ENDING BAL
182-410-6010 WAGES - FULL TIME 10,585.75
11/03/17 PR DT: 10/29/17 1,354.50
11/17/17 PR OT: 11/12/17 1,342.69
BUDGET 38,000.00
ENCUMBERED et
AVAILABLE 24,717.06 2,697.19 00 13,282.94
182-410-6020 WAGES - PART TIME 3,141.29
11/03/17 PR DT: 10/29/17 394.05
11/17/17 PR OT: 11/12/17 398.94
BUDGET 10,500.00
ENCUMBERED 00 e e
AVAILABLE 6,565.72 792,99 00 3,934.28
182-410-6215 PROGRAMMING 211,95
11/13/17 440 SYNCB/AMAZON 112017 27326 PROGRAMMING & LIB MATERTALS 439.00
BUDGET 1,500.00
ENCUMBERED 00 —mmmmm e
AVAILABLE 849.05 439.00 00 650.95
182-410-6311 OPERATION & MAINTENANCE 50.00
11/13/17 44 LOWE'S 112017 27314 LIB FURNACE FILTERS 18.57
11/13/17 103 CULLIGAN 112017L1B 27291 COOLER RENTAL/WATER 32.60
BUDGET 400.00
ENCUMBERED 00 s
AVAILABLE 298.83 517 00 101,17
182-410-6371 UTILITIES 475,11
11/13/17 24 MIDAMERICAN EN 112017 27317 GAS/ELEC 55:12
BUDGET 1,500.00
ENCUMBERED e
AVAILABLE 969.77 55.12 00 530.23
182-410-6373 TELEPHONE,/COMMUNICATIONS 482.56
11/13/17 122 CENTURY LINK 112017LIB 27286 LIB PHONE LINE/FD FAX LINE 49,41
11/13/17 180 WELLS FARGO CC 112017 27333 LIB POSTAGE 64.94
BUDGET 600.00
ENCUMBERED 00 -
AVAILABLE 3.09 114.35 00 596,91
182-410-6502 LIBRARY MATERIALS 3,034.45
11/13/17 185 TASTE OF HOME 112017 27327 SUBSCRIPTION 13.48
11/13/17 415 BARNES & NOBLE 3557329 27278 BOOKS 43.18
11/13/17 44() SYNCB/AMAZON 112017 27326 PROGRAMMING & LIB MATERTALS 436.18
11/13/17 508 HAWKINS MEMORI 1017 27300 LARGE PRINT BOOKS 20.00
11/13/17 711 IDA GROVE PUBL 112017 27302 BOOKS 10.00
11/13/17 734 BLOOMFIELD PUB 112017 27279 BOOKS 20.00
11/13/17 735 STUART LIBRARY 3 27325 BOOKS 25.00
BUDGET 5,000.00
ENCUMBERED 00—
AVAILABLE L9771 567.84 .00 3,602.29
182-410-6506 OFFICE SUPPLIES 2,441.49
11/13/17 11 OFFICE DEPOT 21493739 27319 LIB SUPPLIES 159.27
OPER: JA

GLHISTRP 05.24.17

*** CITY OF VAN METER IA ***



Tue Dec 12, 2017 4:34 PM GENERAL LEDGER HISTORY REPORT Page 2
FROM 11/2017 TO 11/2017

ACCOUNT NUMBER J08/P0 ACCOUNT TITLE (FISCAL 5/2018 T0 5/2018) NET CHANGE
DATE ACCT NO  NAME INVOICE N0  CHECK NO REFERENCE DEBITS CREDITS  ENDING BAL
182-410-6506 OFFICE SUPPLIES 2,441.49
BUDGET 2,500.00
ENCUMBERED 00 e
AVAILABLE 100.76- 159.27 .00 2,600.76

REPORT TOTALS S
TOTAL DEBITS / CREDITS 4,876.93 .00

GLHISTRP 05.24.17 #x CITY OF VAN METER A *** OPER: JA



Tue Dec 12, 2017 4:35 PM G/L REVENUE HISTORY REPORT Page 1
FROM 11/2017 TO 11/2017

ACCOUNT NUMBER ACCOUNT NAME (FISCAL 5/2018 TO 5/2018)
DATE  JOURNAL RECEIVED FROM/ALPHA ID RECEIPT NO REF/DESCRIPTION AMOUNT
182-410-4705 DONATIONS - LIBRARY TRUST
11/01/17 RM4223 LIBRARY CASH 23330 LIBRARY DONATIO 73.03
GUILT FINES/DONATIONS
11/03/17 RM4226 1/2 PRICE BOOK STORES 23346 LIBRARY DONATIO 12.00

PROFIT FROM SOLD BOOKS

ACCOUNT TOTAL 85.03

REPORT TOTAL SD=SSSS=EmsoTCoo

GLREVHRP 05.24.17 #% CITY OF VAN METER |A *** OPER: JA



Tue Dec 12, 2017 4:33 PM TREASURER'S REPORT Page
CALENDAR 11/2017, FISCAL 5/2018

LAST MONTH CHANGE IN ENDING

ACCOUNT TITLE END BALANCE RECEIVED DISBURSED LIABILITY BALANCE
182 LIBRARY TRUST FUND 37,921.93 §5.03 4,876.93 .00 33,130.03
Report Total 37,921.93 85.03 4,876.93 .00 33,130.03

GLTREARP 05/24/17 OPER: JA CITY OF VAN METER . Statement Writer: 00 Summary By: FUND



Tue a1 J01T 4:37'PM G/L EXPENSE HISTORY REPORT
FROM 11/2017 TO 11/2017

Page 1

ACCOUNT NUMBER  ACCOUNT NAME (FISCAL 5/2018 T0 5/2018)
DATE  JRNL  NAME/OTHER REFERENCE PO NUMBER INVOICE CHECK NO REF/DESCRIPTION AMOUNT
051-410-6499 OTHER CONTRACTUAL SERV

11/13/17 AP1198 GEORGE LAWSON CONSULTING 109 27296 LIB BUILDING CONSULT 3,000.00
ACCOUNT TOTAL 3,000.00
REPORT TOTAL frmf bttt
3,000.00
OPER: JA

GLEXPHRP 05.24.17 *** CITY OF VAN METER [A ***



Tue Dec 12, 2017 4:36 PM TREASURER'S REPORT Page
CALENDAR 11/2017, FISCAL 5/2018

LAST MONTH CHANGE IN ENDING

ACCOUNT TITLE END BALANCE RECEIVED ~ DISBURSED LIABILITY BALANCE
051  LIBRARY BUILDING FUND 10,634.34 .00 3,000.00 .00 7,634.34
Report Total 10,634.34 .00 3,000.00 .00 7,634.34

GLTREARP 05/24/117 OPER: JA CITY OF VAN METER Statement Writer: 00 Summary By: FUND



Van Meter Public Library Director’s Report

December 2017

November Statistics

Visitors — 516
Programs — 13

Programming attendance — 91

Outreach programs — 221

Computer usage — 66

Wireless usage — 49

Reference questions — 85

Fax/Scan — 2

Copy/Print —7

Library checkouts — 405

Materials borrowed from other libraries — 5

Materials loaned to other libraries — 3
E-books & e-audiobooks usage — 96

Activities

Dallas County Librarian meeting on January 9th

Webinars to attend

o]

Summer Reading Program
= Adults on January 16th
= Children on January 23rd

Upcoming programming

0]
@]

Special Saturday Story Time on December 23™ is a showing of The Polar Express.
Harry Potter and the Prisoner of Azkaban Interactive Movie for Tweens and
Teens on December 27,

Dallas County Conservationist program on January 10" about ospreys.

The Special Saturday Story Time in January will be about stranger danger with
Chief Daggett.

On January 25" we will be having Al Perales, an Investigator with the Office of
the Attorney General of lowa, in the library talking about fraud.



Past programming
o Author Rebecca Fjelland Davis was a hit! The kids were talking about her school

visit when they came to the library that afternoon. Plus, two of the middle
school students came to hear her a second '? L
time that evening.

On Wednesdays after school we have a teen/tween makerspace. On November
29™ the kids took apart a broken laptop to explore the inner workings. A great
STEM project! The Facebook post about it
was shared by The Communicator, a page
that focuses on interesting and fun news in
the Des Moines area.




Hours, Holidays, and Closings Due to Inclement Weather Policy

Hours

The hours of operation for the Van Meter Public Library are as follows:

Monday 10:00 a.m. —5:00 p.m.

Tuesday 10:00 a.m. —7:00 p.m.

Wednesday 10:00 a.m. = 5:00 p.m.

Thursday 10:00 a.m. —7:00 p.m.

Friday 10:00 a.m. —5:00 p.m.

Saturday 10:00 a.m. —1:00 p.m.

Holidays

The library will be closed on the following holidays:

New Year's Day

Good Friday

Memorial Day

Fourth of July

Labor Day

Thanksgiving

Friday following Thanksgiving

Christmas Eve (open from 10:00 a.m. —4:00 p.m., unless it falls on a Saturday, then the
library will be open normal hours)

Christmas
New Year's Eve (open from 10:00 a.m. —4:00 p.m., unless it falls on a Saturday, then the

library will be open normal hours)

Inclement Weather

To fulfill its mission of public service the Van Meter Public Library will make every reasonable effort to
open to the public as scheduled, consistent with safe access for the public and staff. The library will
close, delay opening, or close ahead of schedule when the weather becomes hazardous to the health
and/or safety of the public and/or library staff. Emergency/inclement weather closings will be
authorized by the Director and/or the Board of Library Trustees. If the library closes early due to



inclement weather, the library will post a sign on the exterior doors. The library will also post early
closures on the City of Van Meter website and Facebook account.

Adopted —September 25, 2017
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Confidentiality of Library Records Policy

To protect the rights of our library users, Van Meter Public Library endeavors to keep all records
pertaining to customers’ use of library materials and information confidential. Section 22.7(13), Code of
lowa, states that unless otherwise ordered by a court, by the lawful custodian of the records, or by
another person duly authorized to release such information, the following library records shall be kept
confidential:

The records of a library which, by themselves or when examined with other public records,
would reveal the identity of the library patron checking out or requesting an item or information
from the library. The records shall be released to a criminal or juvenile justice agency only
pursuant to an investigation of a particular person or organization suspected of committing a
known crime. The records shall be released only upon a judicial determination that a rational
connection exists between the requested release of information and a legitimate end and that
the need for the information is cogent and compelling.

Confidentiality extends to information sought or received and materials consulted, borrowed, requested
or acquired, and includes Internet and electronic resource search records, reference interviews and
transactions, circulation records, interlibrary loan records, and other personally identifiable uses of
library materials, equipment, or services.

The Van Meter Public Library will ensure the confidentiality of a patron’s library record and account by
limiting access to only approved staff members. Information concerning an individual’s account will be
released to that individual only, unless one of the following exceptions applies:

a. The Library interprets possession of a card (or card number in a phone or email request) as
consent to use it unless it has been reported lost or stolen, or there is reason to believe that
consent has not been given.

b. The library will release information to the parent or guardian of a minor child for the purpose
of recovering overdue materials and settling accounts for lost, late, or damaged material, and
for other matters related to the recovery of material or charges incurred by minor children for
which a parent or guardian may be considered liable. However, information will not be
provided to the parent or guardian who is merely attempting to determine what library
materials a minor child is using.

The Library cannot guarantee the confidentiality of information sought or received, or materials
consulted or borrowed, from third party digital services, including but not limited to, e-books and e-
audio, to which we provide access. The Library Director or the Director’s designee, as the lawful
custodian of library records, is authorized to release records that are otherwise confidential “. . .upon a



judicial determination that a rational connection exists between the requested release of information
and a legitimate end and that the need for the information is cogent and compelling” (lowa Code 22.7).

Adopted -
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